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Executive summary

The report provides the first overview of Re-Value’s plans for Communication, Dissemination and Exploitation
(CDE) and provides the skeleton that partners and supporters of the project need to successfully share
information on the partnership and its results.

Re-Value will succeed with that by deploying an open, transparent and inclusive form of communication both in
the nine cities that are part of the partnership and from the core “communication centre” driven by ICLEI Europe.
In this report, we detail the main objectives ( support the path to climate neutrality by increasing the emphasis on
re-valuing what cities should do), the main tools we will use (partner channels, website, social media, a large
variety of events etc) and explain different messages for our varied target audiences all encompassed under the
overall message that “Through collaborative urban design and planning, Re-Value makes the urban transition to
climate neutrality irresistible”.

This report also highlights the key plans for the coming years and what key steps especially the cross-European
partners can take to ensure we deliver to the wider sphere of passionate Europeans working towards a more
sustainable continent. However, It does not provide detailed planning for everything we will do as a consortium in
the next three years, and it does not attempt to do so.

An additional brief document will be published, compiling what Communication, Dissemination and Exploitation is
planned in each of the nine Re-Value cities. The overall plans presented in this report will be updated in April
2024, concretising actions following the first activities and lessons learned from Re-Value’s work.
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1. Introduction

This document, ‘Re-Value Communication, Dissemination and Exploitation Plan 1’ presents the first plan for how
the Re-Value partnership will strategically maximise the impact of the project. It presents the communication
strategy for the overall project. Individual plans for local communication and outreach strategies in each Re-Value
City are currently being drafted and will supplement this report once published.

This plan is structured and written in a practical manner to support project partners (and other collaborators
wishing to support) in understanding the foundation for the CDE efforts of the projects. Who is best positioned to
reach who? What activities are we planning on the European scene in the next 15 months? What message should
we deliver when addressing this or that audience?

The first section of this report provides an overview of the guiding principles of Re-Value’s communication before
section 2 presents some key background and context on the starting point and the landscape surrounding our
work, and the position of the main partners working across Europe.

Then, the plan moves into the Key message and the supporting materials made available for partners in section 3
and 4, before expanding on the specific target audiences including detailed information on appropriate messages,
best channels, key activities to reach them and more in section 5. Section 6 expands on the different thematic
areas of Re-Value and highlights some key aspects.

The Sections 7-9 dives into the specific actions, channels and monitoring of these Re-Value will undertake in the
coming years, and clarifies partner responsibilities for the successful delivery of these.

1.1. Principles of Re-Value Communication

The Re-Value partnership in general and therefore also the communication efforts are grounded in a set of
principles that influence both the planning and execution of Communication, Dissemination and Exploitation
(CDE).

Firstly, Re-Value seeks to co-create its activities and achieve its impacts in partnership with external stakeholders
through processes including both internal and external partners. This is also true for the CDE efforts. What is
presented in this report is not the final iteration but rather a starting point for the co-creation with everyone.

The co-creation with external partners will be especially poignant in our connections with the Cities Mission
where we are committed not only to engaging but also to the planning and acting jointly. A lot of creative
co-creation is being done Achieving climate neutrality in cities is a monumental mission for Europe and we want
to be part of answering that challenge, without pretending the Re-Value project can deliver the full response
alone.

As a partnership — or project — we also recognise that no matter how successful the CDE activities will be, the
name recognition or clout of the ‘Re-Value brand’ is unlikely to be stronger than the sum of all individual parts.
Therefore, the CDE work is here to support partners in sharing the insights, learnings, ideas and new processes
from Re-Value, and not to take Re-Value ownership of each individual activity — while ensuring that partners
always credit the European funding.
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The concrete Re-Value efforts primarily take place in the nine partner cities, in the form of intensive co-creation
and work emphasising the importance of finding collaborative and holistic paths to climate neutrality.
Nevertheless, the efforts are undertaken with the expressed goal and ambition of breaking out of the local
context, and making the experiences relevant for other cities in Europe, in partnership with the Cities Mission and
beyond it. To this end, several partners are taking on the role of “Amplifiers”, carrying the lessons learnt into
various European fora.

Finally, Re-Value aims to be inclusive in the project implementation, and to this end strives for inclusive language
and processes as well. This is not described in detail in this plan, as a separate ‘D9.2 Inclusiveness and Diversity

Management Plan 1’ is being prepared. It will be published later in 2023 and be available on the Re-Value
website®.

! https://re-value-cities.eu/inclusivityplan
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2. Background for the Communication, Dissemination and
Exploitation

2.1. Approach

2.1.1. CDE in Re-Value

Re-Value distinguishes between four different concepts in addressing the engagement with non-project partners,
namely Outreach and Communication, Dissemination and Exploitation? (CDE).

Outreach: Connecting the project

Outreach refers to the actions taken to connect with others (for example, NetZeroCities or a local climate
initiative) to communicate, disseminate or exploit the project. As such, Outreach is used interchangeably across
the three levels and recognises the fact that no project is an island and emphasises the collaborative nature of
Re-Value across CDE.

Communication: Making the project famous

The overall purpose of Re-Value’s communication efforts is to build an audience, promote the project and its
partners, and highlight the value of European cooperation and the approach taken by Re-Value towards
collaborative urban design and planning in support of climate neutral cities. In short: making the project famous.

Dissemination: Sharing the lessons learned

Dissemination in Re-Value is about sharing its insights and lessons as widely - and as precisely - as possible.
Throughout the project, important findings will be published that can benefit others. Dissemination, for us, is the
process of making sure that these reach their intended target audience in the appropriate form.

Exploitation: Using the results of the project

Arguably the most important of the CDE categories, exploitation is about ensuring that the relevant target
audiences can benefit from the work and results of the project, and use it actively going forward. However, while
Exploitation may be the most important category, its success very much depends on first creating awareness
(Communication) and then ensuring effective means of getting the results to the right audience (Dissemination).
In Re-Value, the exploitation ambitions are clear but the specific planning to maximise this ambition will also
follow co-creation activities and be expanded in future versions of this report and specific Reports on Exploitable
results. Re-Value will work to always have its ambitions for exploitation and aims for impact steering its
communication and dissemination.

2.1.2. Overall planning

Re-Value’s CDE efforts will develop in a co-creative way as the project work progresses through its planned phases
(below).

2 https://rea.ec.europa.eu/dissemination-and-exploitation_en
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Re-Value’s internal methodology follows four phases® and is also presented at the top of figure 1:

® Inception; Impact Model; Understanding & sense-making (January 2023 - June 2023)

e Co-creation & contextualisation, with story-building; Detailed Roadmaps, with scenario-building,
investment & partnership models (July 2023-June 2024)

e Experimentation & implementation: Full-scale deployment / Detailed Roadmaps, with scenario-building,
investment & partnership models (July 2024 - June 2026)

e Hand-over of pilots & plans to cities/partners (July 2026 - December 2026)

These phases provide a framework for the communication phases presented in dark blue, which align to and
complement the overall project phases.

(D D )
Hand-over of pilots

Inception Co-creation & contextualisation Experimentation & Implementation and plans
¢ 2023 X 2024 X 2025 X 2026 )
Raising awareness of the project, results and the Mission

N Sharing generated knowledge with target audiences

Ensuring use of results

N f f

Monitoring & Documentation

N J

Figure 1: The different phases of the Re-Value project and how the CDE plans overlap (based on timeline of the
project phases, D9.1, internal).

In practice, this means that the first part is dedicated to promoting the project and building an audience, while the
Re-Value pilots are being contextualised and the first innovation cycle is happening. This is planned to roughly
align with Month 16 (April 2024), when this plan will be updated, putting a much greater emphasis on the
following phases.

2.2. Project Ambition

The project ambition is the cornerstone for all CDE work and answers the question “What do we want to exploit in
Re-Value?”

The Re-Value Grant Agreement states that:

“The Re-Value project will contribute to reframing climate-neutral cities in order to make them more integral,
cooperative, and actionable, allowing them to transcend traditional GHG accounting. Re-Value aims to help its

3 Also compare Re-Value D9.1 Consortium Plan 1, internal, forthcoming
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nine waterfront cities to invest in climate neutrality with more value and less risk.”

The project ambition essentially means that the partnership will work together to reframe each city’s journey to
achieve climate neutrality, by encouraging co-creation with citizens and other stakeholders, to develop and
experiment with integrated urban planning and design approaches to illustrate how the climate transition can be
beautiful, healthy, and connected. Authentic engagement at multiple levels will foster acceptance of and stronger
support for the changes that are necessary for a just climate transition. The change must be, in a word, irresistible.

2.3. Context

Re-Value is firmly placed in and committed to the European Mission on 100 Climate-Neutral and Smart Cities by
2030, and this ambition is not only the reason for what we do but also the driving purpose for the CDE activities.
As such, all project output is planned to contribute to the Cities Mission, either through direct cooperation or
through using the Mission Platform channels when disseminating knowledge. Re-Value is especially seeking to
support the specific challenges faced by other waterfront cities on the path to climate neutrality.

The collaboration is centred around NetZeroCities®, the Horizon project leading the effort to support the Cities
Mission. Re-Value is developing a joint Memorandum of Understanding with the NetZeroCities project, also
addressing the dissemination perspective of the joint cooperation. This includes commitment to Cities Mission
events and linking up on Social Media, but also opportunities to collaborate on Fact Sheets, Case Studies or
specific Methods and share those via the Knowledge Repository of NetZeroCities and Re-Value’s channels.

2.3.1. Urban Planning and Design for Climate Neutrality Cluster

Re-Value is funded by Horizon Europe, with two other projects (UP2030 and CLIMABOROUGH ) funded by the
same specific calls. Supported by CINEA, The first meeting between these projects took place in Brussels in

February 2023, and the commitment to the partnership is strong. An exploratory call was furthermore held in
March 2023 and the ambition is to establish joint activities as all the projects move out of their exploratory phase.
Finally, a second in-person cluster meeting took place in Brussels in June 2023 to ensure general alignment moving
forward.

Simple steps, such as ensuring the ‘sister projects’ presence on the Re-Valye website has already been undertaken,
and the biggest activity foreseen at this point is a joint Urban Planning in Transition(s) Forum in June 2025. While
this is some time away, the ambition is to settle the main details of the event before the end of 2023.

2.3.2. New European Bauhaus

Re-Value also ties into the New European Bauhaus (NEB) initiative, by building on the CrAFt CSA project®. Through
NTNU as Project Coordinator of both projects, Re-Value will work with CrAFt on its framework that is aligned with
the NEB values of inclusiveness, beauty and sustainability, as well as with the Cities Mission’s levers of change.

* https://netzerocities.eu/

® The CrAFt CSA project responds to the HEU call on “Collaborative local governance models to accelerate the emblematic
transformation of urban environment and contribute to the New European Bauhaus initiative and the objectives of the
European Green Deal”,
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-miss-2021-cit-01
-02, https://craft-cities.eu/
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The collaboration will extend to communicating the projects’ results through common Policy Briefs aimed at
informing National and European programmes. This will provide cities with a voice to directly reach the higher
policy making arenas that shape both the NEB and Cities Mission.

The link between the two projects will also be used as an opportunity to plan for exchanges between the
respective communities of practice, exploiting the geographic proximity of the pilots to connect events. For
example, a CrAFt CSA event in Bologna in M5 was attended by members of the Re-Value community of practice
before joining a Re-Value workshop in Rimini a few days later. Re-Value also plans to contribute to major NEB
events, most notably currently the NEB festival.

2.4. Partner Context

The Re-Value partnership is made up of nine cities, including key local stakeholders, and several European partners
all providing different input and value to the overall work. In a partnership such as Re-Value the partners, their
interests and reach can help multiply the project outputs to a very significant degree, which makes the planning
of activities an exercise in combining and aligning partner plans and project ambitions. The cities’ local CDE plans
will be covered in a separate upcoming plan, so this report compiles the relevant partner context outside of the
city ecosystems.

Generally speaking, the partners come from a background in which they can not only claim to be leading voices on
different areas of importance to urban sustainability but also be well integrated into the collaborative European
efforts already ongoing and mentioned above. Below, we present the context for the cross-cutting partners in the
project. The Cities and their local partners will be discussed further in upcoming reports.

2.4.1. Re-Value Cities

Overall, the Re-Value partnership cities all share a commitment to sustainable development and participate in a
variety of EU Initiatives for urban sustainability. For example, the Covenant of Mayors, several (Pisek, Rijeka,
Burgas) are/were part of the Smart Cities Lighthouse Programme. Izmir is one of the selected 112 Mission Cities in
the Cities Mission; while Burgas, Rimini, Cascais and Alesund also submitted an Expression of Interest (Eol) to the
Cities Mission, but were ultimately not selected as one of the initial 112 participating cities. In addition, all the
cities have experience with multi-actor European collaboration through Horizon projects. Their participation in
Re-Value is an affirmation of their commitment to a co-creation-focused approach to developing their urban
environment. All in all, this provides a good basis for working with the cities in sharing Re-Value lessons with each
other and with their peers across Europe. The cities and their local partners, including the knowledge institutions
supporting them, will be covered in more detail in the report on Local Communication Plans (D8.2: Re-Value local
CD Plans by Leading and Replication Cities 1, forthcoming) and included in the next update to this plan.

2.4.2.NTNU

NTNU (Norwegian University of Science and Technology) has an international focus and a strong profile in science
and technology, a variety of programs of professional study, and great academic breadth that includes the
humanities, social sciences, economics, engineering, information technology, natural sciences, medicine, health
sciences, educational science, architecture, entrepreneurship, art disciplines and artistic activities.
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In Re-Value, the project is coordinated by the Smart Sustainable Cities group, a cross-disciplinary knowledge
cluster of architects, planners, designers, artists, engineering, ICT, social and economic sciences hosted in NTNU’s
Faculty for Architecture and Design. The group has strong credentials and a well-established network from
previously leading a Smart Cities Lighthouse Programme project (+CityxChange) and many other National and
European projects and currently leading the New European Bauhaus project NEB-STAR, and the CrAFt projects
which bridges NEB and the EU Cities Mission, in addition to being an official partner of the EU commission's New
European Bauhaus initiative®. NTNU thus contributes to the work in Re-Value as a key player both for the
development of European Smart Cities and the New European Bauhaus.

2.4.3. ICLEI Europe

As a network of local governments for sustainability, ICLEI has worked to advance the concepts Re-Value will focus
on since 1990 and is today directly engaged in a wide array of European initiatives in support of its mission. These
include, but are not limited to NetZeroCities (Cities Mission), Covenant of Mayors Europe, the Smart Cities
Marketplace, Intelligent Cities Challenge and the CIVITAS Initiative. In addition, as NTNU, ICLEI is also an official
partner of New European Bauhaus.

In Re-Value, ICLEI will work on the capacity building between the Re-Value Cities and the outside community, a
task the organisation is not only well suited for but also aligns with the organisation’s core interests in supporting
other cities in becoming more sustainable.

2.4.4.VITO

VITO is an independent Flemish research organisation in the area of cleantech and sustainable development.
Working to accelerate the transition to a sustainable world, they have an impressive track record across multiple
domains, the European Smart City sphere being one. Currently, VITO is both a partner in the New European
Bauhaus project CrAFt, and the coordinator, on behalf of the European Commission, of the Smart Cities
Marketplace Initiative.

In Re-Value, VITO will especially support the work to understand and monitor the impact of urban interventions.

2.4.5. IFLA Europe

IFLA Europe is the European Region of the International Federation of Landscape Architects, formed by 34
professional Associations of Landscape Architecture with 20,000 landscape architects being part of their network
across Europe. A key point for IFLA Europe is to enhance the quality of landscape planning, monitoring, and
management, provide nature-based solutions in climate change mitigation and adaptation, and ensure
transformational changes in landscape, urban, and rural areas.

IFLA Europe is therefore contributing to the Re-Value partnership with unique expertise and insight into the
landscape approach to be taken and a strong base to partner with for concrete change across Europe. IFLA Europe
is also an official partner of the New European Bauhaus initiative.

5 https://www.ntnu.edu/neb
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2.4.6. JA Europe

Junior Achievement Europe (JA Europe) is a pan-European network of 40 national Junior Achievement (JA)
organisations that aim to teach young people as early as possible about the world of enterprise and
entrepreneurship, to inspire and prepare them to succeed in the global economy. JA Europe is the largest
non-profit organisation (NGO) in Europe bringing together the public and private sectors to participate in
entrepreneurship education. JA aims to inspire and prepare young people to succeed in a global economy by
fostering entrepreneurial mindsets.

In Re-Value, JA Europe will contribute to the communication, dissemination and exploitation of Re-Value activities
within and across cities. JA Europe will provide upskilling/capacity building for 1400 youth across the 9 cities in 28
Innovation Camps by activating the local JAE entities in each city. You can learn more about the Innovation Camps
in a specific deliverable series on the Innovation Camps’.

2.4.7. Ecoten

ECOTEN Urban Comfort is a company based in Prague, Czechia specialising in the science and techniques in urban
environments. With expertise related to urban environmental issues, simulations, IT and GIS specialists and
capable of providing technical services to city planners and urban development stakeholders for developing
climate-resilient cities and urban areas through the effective use of nature-based design strategies.

Ecoten is already well-known in the European Smart Cities Community and can build on proven strengths in
implementing data-driven solutions for the lead and replica cities and sharing them beyond.

2.4.8. GIB Foundation

Global Infrastructure Basel (GIB) Foundation promotes sustainable and resilient infrastructure, including
Nature-based Solutions (NbS) and youth engagement expertise on a global scale. Active since 2008, they work
with multiple stakeholders ranging from city representatives to project developers and infrastructure financiers,
among others. In Re-Value, GIB will especially focus on supporting the cities through developing project financial
models as well as project partnerships.

" https://re-value-cities.eu/Innovation-Camps
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3. Key Message
The key message of Re-Value is:

“Through collaborative urban design and planning, Re-Value makes the urban transition to
climate neutrality irresistible”

This message will form the core of the communication from the Re-Value partnership, providing a background for
expanding messages or talks to capture the full complexity of a partnership of such scale. This message, and the
underlying communication, are being expanded in this report under each unique target audience in the following
section and will be further segmented in the Local Communication Plans to be published in July, ensuring the
messaging is the most appropriate one for each need.
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4. Visual Identity

The visual identity of Re-Value was initially produced as part of the proposal and has since been expanded to also
include the basic materials needed for the project and partners to communicate to the outside world.

The full set of materials is presented in Annex 1 and shared with partners in the internal platforms and
repositories. The first set of materials include:

Overall visual brief

Deliverable/report template (Google Docs format) (see this report or D6.1 as an example.)
Presentation template

A set of icons for each of the systemic challenges and some specific activities

An eyecatcher (an add-on to the logo)

A set of Cards to use for Social Media

A Re-Value stamp, highlighting products done in partner designs as part of Re-Value

Partners have been informed of the project as a whole putting impact over the consequent use of only
project-visuals. In essence, keeping the requirement as always crediting EU funding and Re-Value support (see also
example at the beginning of this report), but not demanding a “strict” adherence to Re-Value’s branding as such.
An example of this could be a presentation from a Re-Value City in which the value of the content being branded
as ‘City X’ is higher than the value of it being a project/partnership presentation.

The dedicated Re-Value stamp ensures partners appropriately acknowledge European Funding in presentations
using their own branding too.

RC-VALUC N IZVF "\
:****‘ Funded by s**: Funded by
IR the European Union ..+ | the European Union
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5. Target Audiences

The target audiences of Re-Value have been divided into two different overall groups, namely one referring to
‘Inside city ecosystems’ which relates to the actors within each local area that we wish to reach to create an
impact on the ground in each city and the other referring to ‘outside city ecosystems’ which refer to the many
relevant stakeholders, not directly working on-the-ground in one city as such. Some stakeholders, for example
“youth”, are included in both, as the needs and tools are not the same when communicating about the changes in
the community where those youth live and breathe, as opposed to sharing the Re-Value story with someone not
living in a Re-Value city.

5.1. Outside city ecosystems

The target audiences from outside the city ecosystems are described below, including key details on how Re-Value
views the audience.

Each audience includes the following sections:

Definition — what do we mean when we say [Audience name]

Examples of roles — Fully recognising there’s no catch-all, some of the specific roles that could be included
under each target audience will be included. This is not meant as an exhaustive list, merely as additional
support for partners.

e Audience needs — What does this audience need so they are able to support making the urban transition
irresistible in cities?

e Specific Re-Value messages — What specific messages should / can be used when communicating and
disseminating to this target audience?

o Key Re-Value outcomes and activities — A preliminary list of what specific channels and activities from
Re-Value might be of extra value to this audience? The list is separated into M1-15 and M16-48. The
specific channels and activities are expanded upon in section 7 and 8 and will be updated in the next
version of this plan due in Month 15 (March 2024)

e Most relevant EU Initiatives — A list of the already established European initiatives this target audience
especially belongs to.

e Specific partners with key expertise — Partners that could be especially well suited for reaching the target
audience.

5.1.1. Other Local Governments

Definition: When speaking of local governments we mean municipalities and their groupings, regional
governments. The category also includes politicians, all-round project makers and technical staff in Municipalities.
In addition, some publicly owned local companies, including special purpose-driven-vehicles set up to develop
areas, can be included.

Examples of roles: the most typical role reached as part of this target audience will be the urban planners in local
governments or their companies, perhaps specifically those seeking to redevelop part(s) of their cities in support
of climate neutrality. It can also include various project officers already engaging with and aware of the inspiration
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offered through European connections. Politicians on all levels, from the Committee of the Regions as a whole to
local councillors in other cities.

Audience needs: Local governments' most urgent need, of relevance to Re-Value, is solutions/methods that can
deliver results in terms of climate neutrality while reducing financial risk and gathering support in its local
population. The local governments in practice own many of the challenges related to the transition and need
support in finding the best path(s) forward.

Specific Re-Value messages: The Re-Value partnership....

e “..provides tools and methods for making the urban transition to climate neutrality irresistible”
® “Shows how local governments can co-create with their stakeholders to design and plan the path towards
climate neutrality”

Key Re-Value outcomes and activities:

Month 1-15: Social Media, Website, Initial Model for Monitoring and evaluation, Re-Value Innovation Cycle,
engagement with other initiatives/sister projects.

Month 16-48: Social Media, Website, Final Model for Monitoring and evaluation, Re-Value Innovation Cycle
conclusions, engagement with other initiatives, Urban Planning and Transition(s) Forum, Final Conference,
Re-Value Stories, Portfolio of Value-Based Urban Design and Planning Approaches, Roadmap inspiration

Most relevant EU Initiatives: The Cities Mission (& NetZeroCities), New European Bauhaus, Smart Cities
Marketplace, Covenant of Mayors,

Specific partners with network/reach: ICLEI Europe, NTNU, the Re-Value Cities.

5.1.2. National Governments

Definition: This includes all aspects of the National authorities engaged with urban issues and climate neutrality. It
can include both political sides (parliaments) but also minisities, agencies or other significant actors.

Examples of roles: The most typical role of ‘National Governments’ we aim to reach are professional stakeholders
in ministries and agencies, supporting in implementing new legislation and involved in relevant feedback loops.
This can relate to both energy, mobility, urban planning and much more.

Other: The specifics of the National level will be expanded upon in future editions of this plan.

5.1.3. EU Level “Policy workers”

Definition: Policy workers is a catch-all word including both actual policymakers on the national and European
level as well as the many professionals working to propose, feedback and influence policy through NGO’s or other
lobby groups.

Examples of roles: Officials in the European Commission or National Government structures, MEP’s and their
assistants, NGO policy officers, lobbyists, advocacy officers etc.

Re-Value Communication, Dissemination and Exploitation Plan 1 16
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Audience needs: Fact-based science-driven inspiration and guidance for steps that should be taken to simplify the
path to urban climate neutrality. This can include both specific guidance but also inputs on standardisation or
existing barriers, for example.

Specific Re-Value messages: The Re-Value partnership....

® “Combines a co-creative approach to urban planning and design with a solid use of data, and thus deliver
proven methods and processes to make the urban transition irresistible”

® |s measuring and evaluating the impacts of a co-creative approach to urban planning and design.
Provides methods for increasing support and strengthening the local buy-in for cities working actively
towards climate neutrality.

Key Re-Value outcomes and activities:

Month 1-15: Social Media, Website, Initial Model for Monitoring and evaluation, engagement with other
initiatives/sister projects.

Month 16-48: Social Media, Website, Final Model for Monitoring and evaluation, Re-Value Innovation Cycle
conclusions, engagement with other initiatives, Urban Planning and Transition(s) Forum, Final Conference,
Re-Value Stories, Roadmap inspiration

Most relevant EU Initiatives:

The Cities Mission (& NetZeroCities), *Direct exchange with Commission, Parliament and Committee of Regions,
New European Bauhaus

Specific partners with key expertise: ICLEI Europe, IFLA Europe, JA Europe, VITO

5.1.4. Knowledge and innovation institutes, Researchers

Definition: Under this category, we mean everyone that is generating new knowledge, processes, methods, tools,
or technology, or is working to combine or apply it, towards goals of climate neutrality in cities. This is
intentionally broad, to capture also actors and activities beyond the traditional ones.

Examples of roles: Knowledge and Research & Innovation Institutions, Universities, Academia, researchers and
scientific personnel, students, educators, evidence-based practitioners, citizen science participants, etc.

Audience needs: This audience mainly needs deep technical insights and evidence from the activities and how
they were set up and implemented, as well as all processes around them, and may also benefit from inspiration
provided by the project, and may participate in the co-creation activities, or the Open Science approaches.

Specific Re-Value messages:
Key Re-Value outcomes and activities:
Month 1-15: Initial Model for Monitoring and evaluation

Month 16-48: Final Model for Monitoring and evaluation, Re-Value Innovation Cycle conclusions, Final
Conference, Roadmap inspiration, journal articles

n
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Most relevant EU Initiatives: Horizon Europe, Cities Mission, New European Bauhaus, ...

Specific partners with key expertise: NTNU, Local knowledge partners of the Cities, VITO

5.1.5. Youth

Definition: When we speak of youth in Re-Value, we mean everyone between the ages of 5-29 years old. The
youngest in this group are not currently a dedicated target group outside of the city-ecosystems but are expected
to become one in the next iteration of this plan.

Examples of roles: secondary level Schools, Universities, Community centres, youth from marginalised
communities, NEEts (Not in Education, Employment, or Training).

Audience needs: Youth need to be equipped with those skills that would enable them to understand and address
the social and economic challenges in their cities. Project’s values should inspire them to pursue careers in future

works that best address nowadays’ and tomorrow’s challenges and opportunities. They need to become agents of
change and, through their contribution, build thriving communities.

Specific Re-Value messages: Re-Value provides an opportunity to deepen interaction with pupils, students, local
citizens and professional stakeholders, to increase the potential for impact in each city, and to test and document
these formats and offer them to the Mission communities as exploitable results

Key Re-Value outcomes and activities: T8.2 Innovation Camps:

e Activate the local JAE office in each city, and the ecosystems around them
® |n each city and 1 European event, organise Innovation Camps;
e After each Camp, perform local and cross-cutting evaluations with organisers and participants

Most relevant EU Initiatives: European Year of Skills 2023; Pact for Skills

Specific partners with key expertise: JAE Europe

5.1.6. Finance

Definition: With finance, we refer to both public & private financing institutions, albeit with a slightly stronger
emphasis on the private sector. This can include investors/banks working with debt or equity or any form of
financing, including blended finance or other alternative mechanisms in support of the transition.

Examples of roles: Bankers, investors, professionals at EIB, ELENA, Wealth managers, pension funds, others

Audience needs: Put simply, projects/plans are needed in which the overall profit (ideally high) is beneficial
compared to the risk (ideally low). Alternatively, where risks and benefits are expressed in a different way or
include usually not considered co-benefits, which also shifts this assessment (for example, through the use of the
Impact Model). For this to become more common, one key problem - from the investor perspective - is a lack of a
common understanding between cities and investors on project opportunities. Plus in this dialogue it is important
to understand both parties’ needs and expectations to actually transact and hence deploy the much-needed
capital. Limiting this gap of knowledge and expectations is of the utmost importance for the audience.

Specific Re-Value messages:
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The Re-Value partnership program aims to expand investment opportunities as well as de-risking programs for
urban areas across the EU through its stakeholder and legislation mapping and upscaling.

Key Re-Value outcomes and activities:

e Month 1-15: Re-Value Innovation Cycle 3: facilitation, Gap-analysis per city based on questionnaires and
city dialogues, website, social media, workshops

e Month 16-48: Re-Value Innovation Cycle conclusions, Roadmap/Guidance towards investment programs
and partnerships, workshops, engagement with other initiatives/sister projects, financial and circular
value chains, financial knowledge exchange

Most relevant EU Initiatives:

e Invest4Nature https://invest4nature.eu/: Invest4Nature is an EU-funded project that contributes to the

creation of a market for nature-based solutions. A group of 15 partners from 11 European countries
prepare the grounds for investments in nature-based solutions by evaluating its benefits and economic
performance.

o Smart Cities Marketplace

Specific partners with key expertise: GIB

5.1.7. Bonus: Media

Definition: This target audience (could also be considered a channel) refers to the media in general, including
specialised outlets on urban developments (such as Cities Today and CityLab) and wide-reaching media outlets
such as regional/national newspapers and TV. It does not include Social Media, which is considered only a
channel. The reason for being considered a”bonus” is that the media in itself is of no interest but its power to
relay the message to the target audiences is immense. And to succeed with this, their needs must be taken into
consideration.

Examples of roles: Journalists and editors.

Audience needs: Compelling stories flavoured with actual facts and proven impact. Complex material should be
available but few journalists are likely to be attracted by long reports unless some key elements are interesting at
first sight. This can be both person-driven, impact/importance-driven, conflict-driven or through it being very
timely or, perhaps, sensational.

Specific Re-Value messages: The Re-Value partnership is...

e ... changing the approach to the urban transition by including local folks in the co-creative planning and
design process of their cities

e Challenging the “not in my backyard” dilemma by seeking to co-create with local folks and thus make
climate neutrality irresistible

Key Re-Value outcomes and activities:

Month 1-15: Social Media, local press releases
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Month 16-48: Social Media, Re-Value Stories, Monitoring and Evaluation,
Most relevant EU Initiatives: The Cities Mission

Specific partners with key expertise: Cities, ICLEI Europe, All

5.2. Inside city ecosystems

The below are the target audiences currently under consideration within what we call “the local ecosystem. For
the local ecosystems the specific characteristics will be included on the general level, with room for each city to
target its own specific audiences (i.e. local business interests may differ between Rijeka and Izmir). This will be
refined for the cities in the upcoming report D8.2: Re-Value local CD Plans by Leading and Replication Cities 1.

Local folks, in general

Local youth

Local children

Local businesses

Local Building owners/operators

Colleagues in the local government (i.e. internal communications in most ways)

Local Politicians

Local NGOs

Local interests of wider organisations

Other wider organisations that cities have an interest in communicating/discussing/negotiating with
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6. Systemic Challenges

The systemic challenges will be presented as one overall concept by Re-Value where the separate challenges are
strongly integrated. However, it is recognised that framing it also within each individual challenge can be an
effective channel for CDE activities, as media, experts and initiatives are rarely focused on the full systemic set of
challenges. A brief introduction to Re-Value’s Systemic challenges are therefore provided below, including key
Initiatives and the most qualified people in the consortium to support the media on the specific issues.

6.1. Systemic Changes in governance, regulatory structures, and advocacy

Focus: Climate neutrality requires a mission-driven and cross-disciplinary approach. Not (only) based on the
efforts of engaged individuals, but firmly embedded in organisational structures, reducing fragmentation of
responsibilities, strengthening policy coherence across sectors, firmly embedding them in innovative regulatory
and political policies, and confirming them through Climate City Contracts of the Mission Platform. Re-Value cities
will strengthen local collaborative governance by testing and qualifying democratic tools to broadly empower civil
society, businesses, students, media, politicians, researchers, public authorities and other stakeholders.

On-the-ground experiences and learnings on how to advance towards climate neutrality will be codified into
updated policy and regulatory frameworks, to prevent that each city needs to reinvent the wheel in local and
time-consuming dispensations. Regulatory and policy frameworks also need to be made as resilient as possible in
the face of the war, energy and financial crises that demand a large part of cities’ political attention and resources

Key Initiatives: Cities Mission

Key partners in the consortium: NTNU, ICLEI,

6.1.1. Societal and spatial quality

Focus: Re-Value cities will improve spatial planning through multi-functional use of spaces and infrastructures for
experimentation, innovation and cultural expression in their Waterfront Pilots and long-term territorial plans.
They will organise artistic, cultural and creative activities to build capacity among local citizens and communities
and to generate inviting, attractive and regenerative surroundings where people want to spend time. By engaging
with stakeholders on concrete activities related to their daily lives and experiences, they will make urban
transformations more tangible and visible, and engage people on a more personal level, to empower them to take
on more active roles.

Key Initiatives: Cities Mission, New European Bauhaus

Key partners in the consortium: NTNU, Cities, IFLA, all

6.2. Financial and circular value chains

Focus: Re-Value cities will work with GIB to identify investment opportunities, create public-private-people
partnerships, de-risk assets and monetise co-benefits between climate neutrality and urban quality
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Throughout the project, GIB will initiate a series of dialogues with cities and their stakeholders to identify financial
and legislation gaps and opportunities for each region. On the basis of this data analysis, GIB will propose further
financial and partnership models and guidance to implement, develop and expand throughout the EU region.

Key Initiatives: Cities Mission, Smart Cities Marketplace, European City Facility, Circular Cities and Regions
Initiative, Circular Cities Declaration, EU Oceans Mission

Key partners in the consortium: GIB, ICLEI

6.3. Data-driven co-creation, digital twins

Focus: Most cities have previously applied results from data-driven scenarios and tools, but haven’t necessarily
used them themselves - often the work is outsourced to external consultants, not contributing to long-term
capacity in the municipality. Data-driven tools are often technical, mono-sectoral, such as energy and mobility, and
not used in systemic co-creative planning approaches with municipality, professional stakeholders and citizens.
Re-Value cities will exchange practices to obtain more-fit and better-quality data, improve understanding of how
simulation and monitoring tools can be integrated in urban planning and design, and create participatory
governance structures that translate data into decision-making and action, to help fulfil Waterfront Pilots and
long-term TTPs

Key Initiatives: Cities, Mission, Living-in.eu, Smart Cities Marketplace

Key partners in the consortium: Ecoten, Augment City, NTNU

6.4. Energy and mobility

Focus: Improving waterfront access without increasing GHG emissions from transport or energy, without
deteriorating water and waste management, and without decreasing air and sound quality, is a challenge for all
Re-Value Cities. The cities also need to deal with large amounts of tourists throughout the year, in a sustainable
manner.

Key Initiatives: Cities Mission, CIVITAS, Covenant of Mayors, European City Facility, Smart Cities Marketplace

Key partners in the consortium: ICLEI, all

6.5. Nature-based solutions

Focus: Improving waterfront access without increasing GHG emissions from transport or energy, without
deteriorating water and waste management, and without decreasing air and sound quality, is a challenge for all
Re-Value Cities. The cities also need to deal with large amounts of tourists throughout the year, in a sustainable
manner.

Key Initiatives: Network Nature

Key people in the consortium: IFLA Europe, Ecoten, ICLEI
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The Re-Value website (www.re-value-cities.eu) is the main channel for all communication targeted to the

stakeholders outside of the City ecosystems. It will be in English as a main working language but content and

materials will be shared in a translatable friendly format, to allow for easy translations through plugins such as

Google Translate. This means for example as few PDFs as possible (event agendas etc). To the extent possible,

even reports may be published as website text (as opposed to only as PDF) if deemed crucial for translation. All

reports will have summaries published on the website.

The website was online as a landing page in M1, and the full version published in M6, developed in Drupal. It

follows the following sitemap:

About Cities News & events Resources
Vision Alesund News Publications
Climate Neutral Cities Mission Bruges Events Multimedia
Community Burgas Newsletter
Partners Rimini
Contact Cascais

Constanta

lzmir

Pisek

Rijeka

One key focus area of the website is the backend database allowing for sophisticated cross-linking between
city-pages, events, resources, news, partners etc. This is a priority as most external visitors to the website are
expected to come in relation from a direct link, and such cross-tagging will allow for more relevant content to be
presented for them. For example, anyone visiting the Bruges site will see the latest news and publications
including Bruges.

A landing page was already published in January 2023.

Main Target audiences: Policy Workers, Researchers, Local Governments, other target audiences

7.2. Social Media

Accounts have been created on LinkedIn, X (previously Twitter) and Instagram. Content on Linkedln and Twitter
will be sourced by ICLEI through general project communication and exchange directly with the cities, while
Instagram will mainly feature photos from the Cities and live events. Of three three, LinkedIn is considered the
most crucial, and X will primarily feature content produced for LinkedIn.
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Main Target audiences
LinkedIn (link): Policy Workers, Researchers, local governments, national governments

X (link): Media, Policy Workers, Researchers,

Instagram (link): Youth, policy workers and researchers (especially in connection with the New Europe Bauhaus

movement) and mainly for physical events in the cities.

Re- Re-Value Cities @ReValueCities - Jun 27

L Thank you to the 112 #MissionCit es$P, the @EU_Commissionl and
@NetZeroCitiesEU for two inspiring days discussing how best to make
cities climate neutral!

re- Be—Val\Je Cities - 1st )

vaLue £ ean partnership funde the Europea nion through the Horiz
3mo - Edited « @

We are happy to be in Brussels, supporting the #MissionCities on

#ClimateNeutrality @

Since launching our partnership in January, we have been busy making sense of the

immense challenge of creating more #SustainableCities through #UrbanPlanning

Our area focused on (good) #UrbanPlanning with our cluster-partners
from @UP2030 HE & @Climab g

and #UrbanDesign.

&8 Yannick Bousse

Now — after engaging local folks and professional stakeholders on how to make
our pilot areas in #Bruges, #Alesund, #Burgas, #Rimini, #Constanta, #lzmir
#Pisek, #Rijeka and #Cascais serve as places of experimentation and inspiration on
the path to climate neutral cities — it's time for us to share and discuss our ideas
with the world!

In Brussels, our coordinators from Norwegian University of Science and
Technology (NTNU) were invited by NetZeroCitiesEU to discuss Re-Value and the
importance of #UrbanDesign and #UrbanPlanning with the 112 cities.

et

@ emves==

revaluecities

re- 0 13 3

vacue Posts Followers  Following

Re-Value
Here for #UrbanPlanning and #Design,
supporting the climate neutral #CitiesMission &
#NewEuropeanBauhaus.
M-funded partnership w. 9 cities.

Picture: Screenshots from the various Re-Value accounts on social media.

7.3. Mission Platform

As described, Re-Value has high ambitions for connecting with the Cities Mission/NetZeroCities and a key focus
point of this will be disseminating and exploiting the Re-Value outputs through the Mission Platform, including its
Portal / Knowledge repository being established?, the City advisors of NetZeroCities and the overall NetZeroCities
project and the affiliated Climate Neutral projects. This should naturally flow following the MOU and engagement
with the Platform in the introductory phases of the project, but the specific output of the project will be shared
directly with NetZeroCities and other projects for dissemination.

Main Target audiences: Local Governments

8 https://netzerocities.app/knowledge
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7.4. Other Initiatives

The relationships with European Initiatives will not just be in terms of how we work and the events we join but
also in more traditional dissemination. Such websites as CIVITAS, Smart Cities Marketplace, the Covenant of
Mayors, New European Bauhaus etc. regularly publish content and Re-Value will seek to benefit from these
channels as materials allow.

Main target audiences: Varies based on Initiative

7.5. Partner Channels

Re-Value partners (see section 2) represent several organisations with significant reach within different target
audiences. Dissemination through these channels will be supported by regular mailings to partners, and the
actions their organisations can take to publish materials or share social media posts, events etc. from the general
Re-Value channels. Furthermore, as mentioned, partners will be encouraged to consider publishing outputs from
Re-Value on behalf of their organisation, down to - and including - using their own branding as preferred. To
support this, and to ensure appropriate EU funding acknowledgement, the Re-Value Sticker has been developed
(see section 4).

Main target audiences: Varies based on partner

7.6. Events

The outward-facing events of Re-Value in the first period of the project will mainly be local events (covered in the
Local Communication Plans in June) and the Innovation camps also happening locally that will be covered in a full
planning report on these camps (also due in June). In addition to the events organised by the partnership,
partners are supported with slides and event scouting from the central communications efforts.
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8. Specific CDE activities (and processes)

Throughout Re-Value a series of outputs and specific processes have been identified that will need specific
attention from the CDE point of view, not just in its (co-)creation but also in sharing it with the outside world. Core
activities mentioned below will be supported by a short ‘Communication Brief’, outlining what key actions to be
taken by whom to ensure successful dissemination. Partners have been encouraged to add to the list as more
activities are done.

8.1. Beginning in Month 1-15

Innovation Camps: The innovation Camps are planned specifically in D8.3.
Capacity Building and exchange visits: Are described specifically in D6.1.
Innovation Cycles: will be described specifically in D 1.1.

Community of Practice

Sensemaking and general frameworks

Start of work in the city pilots

All these activities will be covered intensely through Re-Value channels, kicking off in earnest with the Innovation
Camp and Study visit planned in Rimini in October 2023.

8.2. Beginning after M16

“Urban Transformations” webinar series
Urban Transformations Conference
Final Conference
Academic Articles
Portfolio of Value-Based Urban Planning and Design Approaches
Policy Briefs
o Including local city roadmaps in local plans
Monitoring and Evaluation Reports
e Expanded Community of Practice
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9. Monitoring, reporting and evaluation

Re-Value will track, report and evaluate on a number of its activities through internal collaboration tools and
trackers, its outreach measures and channels, and for selected indicators into the Horizon Europe Participant
portal as part of its reporting. The categories below will be tracked and updated regularly. This is described in
detail in the forthcoming Monitoring and Evaluation Framework, D7.1 Re-Value M&E Model (initial version).
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9.1. Events

216 Local workshops

Reporting by: Cities

28 Innovations Camps

Reporting by: JA Europe

(Up to) 27 National Urban Transformation Webinars
Reporting by: Local Cities

Urban Transformations Forum

Reporting by: ICLEI Europe

Final Conference

Reporting by: ICLEl Europe, NTNU

9.2. Online Communication

Re-Value website
Reporting by: ICLEI Europe
Social Media

Reporting by: ICLEI Europe
8 Newsletters

Reporting by: ICLEI Europe

9.3. Dissemination & Exploitation

Active cooperation with at least 17 other relevant European initiatives, platforms and projects

Reporting by: all
9 Policy Briefs and follow-up meetings
Reporting by: NTNU & ICLEI

Contribute to at least 13 national and European regulatory, policy and standardisation initiatives

Reporting by: NTNU & ICLEI

27 Exploitable Results (Policy, Tool, Guide, Soc Innovation)

Reporting by: all
Participation in up to 9 emergent national platforms
Reporting by: all
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® 9 open-access scientific articles
Reporting by: NTNU
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10. Conclusion & Next Steps

This document provides a framework for organising the project’s established structures and planned activities, to
ensure that partners can quickly act on the results and communicate them when they are produced. These
structures include the most typical ones, such as a website, newsletter mentions, and some key messages for
social media, but also includes tools and methods for partners to reach different target audiences, for highly
segmented communication and dissemination across topics and audiences.

This D8.1 seeks to open opportunities for partners, not to limit them. This plan will be updated (in version 2 and 3
of this document) in the following years and supplemented with other deliverables that support maximising the
project’s impact, including Local Communication Plans (D8.2), Junior Achievement Innovation Camps (D8.3), and
integration of these into the local work and results in the cities.

In this initial stage of the project - the inception phase - the work has primarily been focused on internal
workshops - including several on Re-Value’s story-building perspective - both across the project and within the
Re-Value cities. Therefore, the next project phase is where the European-wide communication transitions from its
“inception” phase into the “awareness raising” phase, and later into dissemination and exploitation of results. This
Deliverable will be updated in April 2024, to make adjustments or course corrections to the framework - if
necessary - in response to partners’ capacities and capabilities, results advancement, and the introduction of new
information.
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About Re-Value — Re-Valuing Urban Quality & Climate Neutrality in
European Waterfront Cities

The Re-Value partnership consists of nine European waterfront cities and selected European organisations that
work to make the urban transition irresistible for everyone. This is done by demonstrating how climate neutrality
and urban quality can be aligned, by re-valuing the cities’ connection to their waterfronts, strengthening
co-benefits and mitigating potential adverse impacts.

Alesund (Norway), Bruges (Belgium), Burgas (Bulgaria), and Rimini (Italy) demonstrate how integrated urban
planning and design can be optimally deployed to achieve climate neutrality and significantly reduce GHG
emissions by 2030. In addition, Cascais (Portugal), Constanta (Romania), izmir (Tiirkiye), Pisek (Czechia), and Rijeka
(Croatia) learn, replicate and develop their own participatory story-building, data-driven scenarios, and financial
and partnership models on integrated urban planning and design to accelerate their journeys to climate neutrality.

The partnership is coordinated by the Norwegian University of Science and Technology (NTNU) and is funded by
the European Union's Research and Innovation funding programme Horizon Europe under grant agreement
101096943.

Learn more about the partnership and the outcomes on re-value-cities.eu.
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Annex 1: Re-Value Visual materials and Templates - overview

Annex 1: Re-Value Visual materials and Templates - overview 30
Stylesheet & logos 30
Icons 31
Re-value funding Sticker: 31
Eye catcher / logo mark 31
Roll up banners 32
Print products in post-card size 32
Power point 33
Docs Template: 33
) Style Sheet
The Stylesheet presents the overall visual
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lcons

Re-Value partners have produced a series of icons to fit different needs, both thematic and for various processes
in Re-Value. A screenshot of those are presented below, and available for partners through the project repository.

For those preferring to work in CANVA, all the icons are shared here.

oL@

Nature (Based So-
Renovation / lutions) /

Systemic Youth Design / Beauty Biodiversity

o 141 0

Community of
Sustainable Engagement Practice

Mobility (car-free)  (People) (collaboration) Data/ Smart Governance

D =/

Low-Carbon
Blue-Green Accessibility Energy

Infrastructure Circular Solutions  Artand Culture (barrier-free) Infrastructure

Re-value funding Sticker:

For situations where a presentation about Re-Value is better done in a city’s or organisation’s own branding.
Ensures funding disclaimer and credit. A screenshot of those are presented below, and available for partners
through the project repository.

RC-VALUC NIV "1
:M*i Funded by #"*. | Funded by
L the European Union *..+* | the European Union

Eye catcher / logo mark

J

Not intended as a logo as such, but to complement where an additional visual is preferable around the “Re-Value’
text.
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Roll up banners

A few different variants exist for the banners. Adjustments as preferred are welcome to fit the local audience.
Partners can find them through the project repository or on Canva, and screenshots are presented below.
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Print products in post-card size

| L . o Re-vaLle
A very simple and quick option for an easy print product -
containing the key elements of the above, in postcard size, is
available on Canva and a screenshot is presented here.

Through collaborative urban
design and planning, Re-Value

makes the urban transition to e
climate neutrality irresistible 8"
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PowerPoint

A simple template for PowerPoint presentations is available through the project repository and some of the pages

are presented below via screenshot.
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Document Template:

The template for reports used for all deliverables has also been published and shared with partners. It is also used
for this Deliverable.
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